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This presentation contains certain forward-looking statements that are subject to the 
usual risk factors and uncertainties associated with the oil and gas exploration and 
production business. 

Whilst Tullow believes the expectations reflected herein to be reasonable in light of the 
information available to them at this time, the actual outcome may be materially 
ŘƛŦŦŜǊŜƴǘ ƻǿƛƴƎ ǘƻ ŦŀŎǘƻǊǎ ōŜȅƻƴŘ ǘƘŜ DǊƻǳǇΩǎ ŎƻƴǘǊƻƭ ƻǊ ǿƛǘƘƛƴ ǘƘŜ DǊƻǳǇΩǎ ŎƻƴǘǊƻƭ 
where, for example, the Group decides on a change of plan or strategy. 

The Group undertakes no obligation to revise any such forward-looking statements to 
ǊŜŦƭŜŎǘ ŀƴȅ ŎƘŀƴƎŜǎ ƛƴ ǘƘŜ DǊƻǳǇΩǎ ŜȄǇŜŎǘŀǘƛƻƴǎ ƻǊ ŀƴȅ ŎƘŀƴƎŜ ƛƴ ŎƛǊŎǳƳǎǘŀƴŎŜǎΣ ŜǾŜƴǘǎ 
ƻǊ ǘƘŜ DǊƻǳǇΩǎ Ǉƭŀƴǎ ŀƴŘ ǎǘǊŀǘŜƎȅΦ !ŎŎƻǊŘƛƴƎƭȅ ƴƻ ǊŜƭƛŀƴŎŜ Ƴŀȅ ōŜ ǇƭŀŎŜŘ ƻƴ ǘƘŜ ŦƛƎǳǊŜǎ 
contained in such forward looking statements.

DISCLAIMER
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CEO INTRODUCTION
Paul McDade, Chief Executive Officer

Capital Markets Day 2018
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MAXIMISING PRODUCTION

Gary Thompson 
Executive Vice President, West Africa

CEO INTRODUCTION

Paul McDade
Chief Executive Officer

FINDING NEW OIL

Ian Cloke
Executive Vice President, New Ventures

GROWTH THROUGH 
DISCOVERED RESOURCES 

Mark MacFarlane
Executive Vice President, East Africa

DRIVING OUR EXPLORATION 
& SUB-SURFACE CAPABILITY 

Angus McCoss
Exploration Director

FUNDING OUR GROWTH

Les Wood
Chief Financial Officer
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A NEW EXECUTIVE TEAM DELIVERING ON OUR OBJECTIVES
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CONTINUED STRENGTHENING OF BALANCE SHEET

PORTFOLIO MANAGEMENT

Progress monetisation
options: 

Uganda farm down

Exit non-core assets

Selective exploration farmdowns

FREE CASH FLOW

Maximising free cash flow 
through:

Increased production

Efficient capital allocation 

Embedded cost discipline

BALANCE SHEET

Strengthened balance 
sheet through: 

Significant debt reduction

Long-term gearing of 1-2x

Secured RBL & Bond refinancing 

MAXIMISING VALUE FROM CURRENT PORTFOLIO

NEW VENTURES

Find new oil: 

Mature portfolio and prospects

Clear 3-year programme

Commence Guyana-Suriname
campaign

Seek new high-value opportunities

WEST AFRICA

Maximise production:

ITLOS resolution; GJFFD approval 

Re-start of drilling at TEN & Jubilee

Complete turret remediation

Arrest decline on non-op portfolio

Reduce Group opex

EAST AFRICA

Develop discoveries:

Farm-down Uganda equity

Driving Uganda to FID

Shift from E&A to phased  
development in Kenya 

Target Kenya FID end 2019 
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OUR AMBITION TO GENERATE SUSTAINABLE VALUE

Balancing the interests of our investors, host countries and people
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DEFINING ¢¦[[h²Ω{POSITION IN THE E&P INDUSTRY 
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The four pillars of our growth ambitions 

A balanced E&P business, focused on oil & specialisingin emerging markets 

Africa Oil ProgressiveSustainable
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DRIVING OUR EXPLORATION
& SUB-SURFACE CAPABILITY

Capital Markets Day 2018

Angus McCoss, Exploration Director
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A DISTINCTIVE & COLLABORATIVE WAY OF WORKING
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Exploration &
Sub-Surface
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E - #1: Finds new oil

A - Early appraisal of discoveries

D - Pre-drill development concepts

P - Discovery well testing 

E ςExploration for incremental phases

A - Delineation & injection trials

D - #1 Develop major oil projects

P ςNew major production hub

E ςExploration to extend field life

A - Sequence for oil development

D - Develops oil to sustain production

P - #1 Produces oil for revenues

E - Exploration: seasoned basin openers

A - Appraisal: just in time & optimised

D - Development: agile & efficient

P - Production: low cost & long plateau

BALANCED E&P BUSINESS
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E - Exploration: seasoned basin openers

A - Appraisal: just in time & optimised

D - Development: agile & efficient

P - Production: low cost & long plateau

E - #1: Finds new oil

A - Early appraisal of discoveries

D - Pre-drill development concepts

P - Discovery well testing 

E ςExploration for incremental phases

A - Delineation & injection trials

D - #1 Develop major oil projects

P ςNew major production hub

E ςExploration to extend field life

A - Sequence for oil development

D - Develops oil to sustain production

P - #1 Produces oil for revenues

Balance: Portfolio-Programme-People
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GIS for efficient & safe logistics

Plate tectonic models

Multi-physics whilst drilling

UTILISING SMART TECHNOLOGY 
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Innovative early adoption

New tools for old challenges

Leverage proven technologies

Effective cross-application

Low cost experimentation
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JiFi& 4D locates Jubilee upside resources Shallow seismic for low cost wells

FTG: cost effective reconnaissance 

APPLIED GEOPHYSICAL TECHNOLOGY
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Centre of excellence in Dublin

World class geophysical group

Knowledge across asset life cycle

Bespoke acquisition & processing 

aŀȄƛƳƛȊƛƴƎ Ψbang for buckΩ
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Offshore production digital analytics Smart factory drilling

DELIVERING VALUE THROUGH DIGITALISATION

Slide 13

Bold digitalisation goals 

Culture of innovation

Smart people + smart data

e-Enabled collaboration

Digitally enhanced performance
bŜǿ Ǉƭŀȅǎ ŦǊƻƳ ¢ǳƭƭƻǿΩǎ Řŀǘŀ ƭŀƪŜ
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VALUE TO OUR BUSINESS
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Distinctive & collaborative way of working

Å Balanced E&P with full-cycle opportunity set

Å Collaboration with agility, leveraging skills with deep learning

Å Value creation applying leading-edge technology

FINDING NEW OIL
MAXIMISING 
PRODUCTION

GROWTH FROM 
DISCOVERED RESOURCES

>2 Bbo
unriskedgross resource 

potential to be tested over 
next 3 years

~2.3 Bbo
discovered gross 2C 

resources maturing towards
new production

>1.5 Bbo
gross discovered 
resource base for 

production

Our distinct approach across exploration & sub-surface creates value upside
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FINDING NEW OIL
Ian Cloke, EVP New Ventures

Capital Markets Day 2018
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A BUSINESS APPROACH TO EXPLORATION
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Focused 

Refined 
portfolio of 
high-value 
assets in 

Africa & South 
America

Smart deals

$300m from 
deals 

completed 
over the last 
three years

Efficiency

Savings through 
agile working, 

turnkey 
solutions & new 

technology

Superior 
execution

Simple wells 
delivered safely, 
responsibly, on 

time and on 
budget

Discipline

Rigorous, 
consistent & 
disciplined 

deployment 
of capital

Maximisingthe value of every $ in pursuit of exploration success in 2019 and beyond
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$3m 
final net exposure

STRATEGY IN ACTION ςCORMORANT WELL
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Ability to test frontier basins with low-cost exposure wildcat wells

Superior delivery reducing 
non-productive time

Focused only on
shallow target

Simplified well design

Farmed down to 35% 
with past costs & carry

Lean, low-cost, 
responsible operation

$70

$60

$50

$40

$30

$20

$10

$0

$65m 
original net exposure

$3m 
final net exposure
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EXPLORATION CRITERIA FOR VALUE CREATION
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Targeted exploration

Light conventional oil

Low cost simple wells

Low complexity deep water

Onshore and shallow water

Manageable non-tech risks

Attractive fiscal terms

Risks spread & carried

High rates of return

High quality reservoirs

Normally pressured

Infrastructure supported

High resource density

Creativity balanced by fiscal discipline, technical/commercial rigour& business acumen

COMMERCIAL SCREENING
Tested at $50/bbl

Low cost of development

Value accretive

CAPITAL & RISK SCREENING
Return on Capital

Acceptable risk / reward

JV Alignment

SUBSURFACE SCREENING
Materiality

Project NPV >$1Bn

Healthy lifecycle IRR

HIGH MARGIN OIL

Onshore rifts
East Africa light oil

Simple offshore
Africa & 

South America

Production
heartlands

West Africa light oil
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RESETTING OUR EXPLORATION PORTFOLIO 
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Exit from non-core acreage

17countries

August 2013

87licences

346,064sqkm
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BUILDING A LEADING EXPLORATION PORTFOLIO 
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Guyana ς2 Blocks
7.5% equity increase

Surinameς1 Block

GUYANA / SURINAME

8 Blocks onshore 
and offshore

/k¢9 5ΩL±hLw9

6 Blocks 

PERU 3 Blocks

COMOROS

November 2018

10countries

29licences

206,091sqkm

Focused portfolio of high value opportunities

2019/2020 drilling

Peru & Comoros licences remain subject to final Government approval

MAURITANIA

NAMIBIA

1 Block

ZAMBIA

JAMAICA

URUGUAY
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MULTIPLE HIGH-IMPACT CAMPAIGNS OVER NEXT THREE YEARS
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SURINAME

WEST & EAST 
AFRICA

COMOROS

PERU

2019 2020 2021

GUYANA

MAURITANIA  
NAMIBIA
JAMAICA 
ZAMBIA

URUGUAY

/k¢9 5ΩL±hLw9

4 bbo

3 bbo

1.5 bbo

2.3 bbo

7 bbo

2 bbo

Gross 
Unrisked

0.7 bbo

Drilling 3-5 high impact wildcats per year, within $150m exploration budget

#1 priority

Top ranked

New entries

Under 
evaluation

Near field

Firm Drilling Firm Seismic Optional activityAirborne Survey

Peru  & Comoros licences remain subject to final Government approval
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SPOTLIGHT ON CÔTE5ΩL±hLw9
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Gross mean 
un-risked 
resources 

>1.5 BBO

Identification of an underexplored play & rapid capture of an industry-leading position

Low-cost 
exploration in  

core West Africa 
oil province 

Carried work 
programme; 

60% operated 
equity

High-value 
barrels & low 

breakeven

Light footprint 
execution across 

8,000 sqkm 
acreage

Using both 
proven & 
innovative 
technology
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SPOTLIGHT ON COMOROS
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Large, operated, offshore oil play in East Africa

Simple drilling and attractive fiscal terms

Managed cost exposure in frontier acreage

Flexible options to leverage seismic market

Rapid deal-making with like-minded partner

~7 BBO

17 Leads

16,063 sqkm

35% equity

Building a sustainable frontier exploration programmefor 2021 and beyond

Comoros licences remain subject to final Government approval
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SPOTLIGHT ON GUYANA
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Gross mean 
un-risked 
resources 

>4BBO
Kumaka

Shelf-edge 
acreage in 

industry hot-spot

Increased equity in 
Kanuku, up-dip of giant 

oil discoveries

Acquired 3D seismic 
at bottom of 
industry cycle

Sharing Ghana 
operational expertise to 

maximise efficiencies

Leveraging a 
decade of 
knowledge 

>1 bbogross unriskedresources to be tested by three wells in 2019

(60% operated 
equity)

(37.5% equity)
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SPOTLIGHT ON GUYANA
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Transformational opportunity with multiple follow-up potential

2019 drill candidates
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OUTLOOK FOR OUR NEW VENTURES BUSINESS 
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Reset and ready to commence multi-year, high-impact exploration campaigns

Reset portfolio

Rigorous & disciplined 

Active drilling plans ÅTesting five high impact areas in the next three years

ÅAcreage in current and emerging hotspots

Gained entry at low cost ÅQuality validated by the calibreof farm-in partners

ÅRepeatable exploration process and capability

Focus on delivery

Fiscal discipline ÅDeliver programmewithin $150m exploration budget

ÅPositioned to deliver exploration success
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GROWTH FROM
DISCOVERED RESOURCES

Capital Markets Day 2018

Mark MacFarlane, EVP East Africa
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Targeting ~300,000 bopdgross production from East Africa in the early 2020s

Kenya

Uganda

UGANDA & KENYA - DEVELOPING TRANSFORMATIONAL DISCOVERIES

560mmbo
2C resource

PRODUCTION 
SCALE

MATERIAL OIL 
DISCOVERIES

DEVELOPMENT 
STRATEGY

KENYA UGANDA

1.7bbo 
2C resource

E&A ĄDevelopment

Value over volume

Phased approach

Farm down equity

Non-operated position

Minimise/zero capex

60Ą100,000
bopdgross 
production  

230,000
bopdgross 
production  



2018 Capital Markets Day
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Robust development; Tullow share funded through farm down  

UGANDA IS A BEST-IN-CLASS PROJECT

Key project metrics 

~$3.5 billion 
value of farm-downs by Tullow in 

Uganda since 2012

~100 mmbo
net 2P reserves 

to be booked 

at FID

~$4.50/bbl
unit 

upstream 

Capex

First Oil 
нлннΧ
Χŀǘ ƴƻ Ŏƻǎǘ ǘƻ 

Tullow

23,000 bopd
net Tullow production

Final Investment 

Decision in 

1H 2019

2.5bn bbls
material 3C

technical upside



2018 Capital Markets Day
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Multiple technical milestones achieved in readiness for FID 1H 2019

UGANDA - PROJECT UPDATE 

Key milestones to FID

Partner & 
Operator roles 
defined

Upstream

Pipeline

ÅTotal operate Tilenga

ÅCNOOC operate Kingfisher

ÅTullow non-operator

ÅFEED & TilengaESIA Completed

ÅEPC contracts ready for award

ÅCPF & well pad locations finalised

Å90% land acquired for CPF

ÅFEED completed on Uganda-Tanzania route

ÅContracts for pipe & long-lead items 
prepared

Upcoming 
activities

ÅAward of major upstream EPC contracts

ÅApproval of Pipeline & Kingfisher ESIAs

ÅCompletion of pipeline geotechnical/ 
geophysical surveys

FID ÅPartners targeting 1H 2019
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KENYA - A PROGRESSIVE APPROACH TO ONSHORE FIELD DEVELOPMENT

Slide 31

Long-term production profile

A new strategy to commercialise Kenya discoveries
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Foundation
Stage

Incremental 
developments

{ƛƴƎƭŜ ŦƻŎǳǎ ƻŦ ŀŎŎŜƭŜǊŀǘƛƴƎ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ YŜƴȅŀΩǎ ǊŜǎƻǳǊŎŜǎ

South Lokicharresources

Shift from
E&A to 

development 

Assess and 
verify resource 

base

Accelerate 
commercialisation 

of discoveries

Design phased 
development 

concept

Gain full 
support of 

Government 


